d TEXAS TECH UNIVERSITY
Office of the President

Box 42005

Lubbock. TX 79409-2005
(B06) 742-2121

Fax (B0O6) 742-2138

February 23, 2005

The Honorable Judith Zaffirini

Texas State Senate

Vice Chair, Senate Finance Committee
f. 0. Box 12068

Capitol ‘Station

Austin, Texas 78711

Dear Senator Zaffirini:

@@W@@

MAR 1 2005

Senator Zaffirini

PDL e

Please {ind attached a oopy.of the Four-Year Graduation Plan being ofiered at The University of
lowa, which you requested during Texes Tech University's presentation {0 the Senate Finance

Committee on February 10, 2005.

Please {eel free {0 contact me if you should have any questions or wish 1o discuss the details of

the Plan.

Sincerely, "

Jon Whitmore
President
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Attachment B

The University of lowa’s Four-Yeay Graduation Plan
amd is Role in Advising

How the plan works. The University of
lowa tirst offered a Four-Year
Graduation Plan to entering feshmen
students in 1995. Students and pazents
learned about the plan during the
summer orientation prograans. We didn'
need to "sell” the plan; the plon soid
itself with more than 45% of the 1995
freshman cohort signing up. Since then,
the popularity of the plan has steadily
increased. In 2002, almost 76% of the

new freshmen signed up (see the tigure
{o the right.)

The Four-Year Pian is simple in design. it is structured as a contract between the
University and the student in which both parties have oblications. The University
promises that graduation in four years will not be delayed by the unavailability of
courses. In turn, students promise that they will meet the benchmarks {(cailed
“checkpoints”) that have been established for monitoring Progress towad the
degree. There are, of course, more Jdetails on both sides. For instance, students cze
offered the plan for only one major and they must take advantage of advisingand |
eaniy registration benetits and notity their major gepariment in a timely way i they
need help getting into a required class. The University responds in turn by helping
ihe student get the course or courses that they need. Although the contract specities
that jowa will pay the cost of tuition and fees if a student in good standing on the
pian must take coursework beyond four yecas due to cowrse unavailability, the
University has never had to pay for additional coursework. The Four-Yeanr Pian has
encouraged betfter planning on the part of both students and departments,
improving course avdilability for all students, not just those on the plan.

We now have daia for four cohoris who had access to the plan. The lettmost
columns in the figure following compcre graduation icies for the four cohorts
immediaiely before the plan wcs offered (1991-1994) and for the lowr cohorts since
(1995-1968). For the pre-plan cohorts, only 33% graducated within four yecs.
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Attachment B

For post-plan cohorts, the fowr-year ate ot
is 37%. This 4% gain is meaningful
because the data are measured GCToss o< :
all students, whether o1 not they
enrolled in the plan.

03
0.27

ot of Coftant

We can also compare graduation rabes 01
for post-plan cohorts according to -
whether stugents enrolled in the plan or mie-Fiar.  PosPien )
not (rightmost columns in the figure).

About 46% of students whoenrolled in

the plan have graduated within four yeaus. The 1ate for students from the same
cohorts who did not enroll is 27%. Although students who enroll in the plan may
ditfer from those who don't-on a number of 1elevant factors, i is clear that setting a
goal of four-yecy graduction helps students graduate in four yeas. We believe that
ine Four-Year Graduation Plan benefits students because it helps them understand
that four-yea graduation isan achievable goadl. a

Not on Pian  On P

Attrition and time-to-graduation.
Graduation rates measuie the
percentage of an entering cohort that
graduates within a given number of
years. The figure at the right shows that
graduation rates reflect both Hime-to-
graduation and attrition The daia follow . _
the 1996 eniering cohorl over the six o TR Bl ::c 2001 3002
yeass since enroliment. The dark area

8
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8 5 8 B

at the left represents the proportion of students who 1emain enrolled year by yea.
The area ot the top aaea shows atirition, which staris at 17% after the tizst year
and eventually reaches 35%. Graduation, shown by the remaining areq, {ends to
occur in year 4 or yean S.

As is evident in the tigwe, very few students remain enrolled into the 6th year or
beyond. This implies that the primary drives of jour-year graduation 1ates is attrition
rather than slow progress towand the degree. Tne iable ct the back of this report
shows time-io-graduation (the number of years between first enrollinent and
gradugation) jor students in cohorts between 1988 and 199¢ who have graducted
within six yecrs. As<can be seen, time-to-graduation hcs tallen substantially in
recent years, rom 4.58 yeaas for the 1988 cohort 1o 4.35 yeaas for the 1996 cohort.
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Attachment B

The Four-Year Plan contributes to timely graduation by helping students set goals
and engage in long-term planning. Explicit long-term planning gives students a
betier sense of the “big picture” and how each semester contributes to their goais.
Advisers in both our Academic Advising Center and in departments use the
published “checkpoints® to help students plcn jor prerequisite sequences and for
courses that may not be given every semester. Although this kind of information has
alwcrys been available in the oatalog for student use, the four-yecr graduation
structuze puts complex information intc a context that can be easily understood by
students, allowing them to feel that they e in charge of their own educations.

interventions aimed at reducing attrition. Although we believe that students who
graduate from lowadosoina reasonable time fame, we would like to reduce o
atirition <and thereby improve our four-, five-, and six-year graducation rates.
BSecause attrition is grectest between the tirst and second years, we have focused
ous retention efforts on freshman students. More than 90% of all entering students at-
The University of lowa receive individual professional advising at the Academic
Advising Cenier for at least their first yea. Students are requited to meet with their
advisers regukarly for planning and registration. Advisers teach students how to:
plan their acadermnic progiams of study; select courses each semester; expioie
possible majors; seek info ion on- and off-campus; and solve academic
problems. Beoause academic advisers establish durable personal contact with
students, they ce a major force tor student retention. :

The Acadernic Advising Center aiso has developed, implemented and/or overseen C
number of teiention programming efforts aimed at tirst-year students. These coe:

The College Transition is a traditional tirst-year experience course created
especially for University of lowa students. The course helps entering students
make the transition to University academics and the University environment
smoothly and successfully. Assignments emphasize seli-reflection and
improvement, as well as information and skills that students need in orger o
thrive ot Jowa. The class is taught in small sections with an emphasis-on class
discussion. The course was tirst offered in 2001 on d pilot basis to 140 students

and then in 2002 to 480 stucents. In iall 2003, we will offer the cousse to 1000
students. .

Courses in Common is a block-scheduling programn that provides tirst-year
students with the opportunity o take two or three courses together with a grour
of about 20 other titst-yeca students. Each CIC *cption" is compcesed of general
educcton or maijor courses thal students typically take during their first
semester. In fad) 2002, about 1200 students enrolied in 60 ditterent "options.” A
key benetit of CIC for students is the opportunity it provices to quickly estaklish
socic] and aoademic connections. indeed, cround 95% of student pazticipants
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Attachment B

have indicated that they would recommend CIC toa friend. But instructors aiso
report benefits, among which are that their CIC students have better

attendance, class participation. and peer interaction than first-year students in
general. :

Jowalink is a tirst-year academic support program for recruited students who
show potential for academic success but who do not meet The University of
lowa's admission standards. lowalink helps students develop the knowiedge
and skills essential for academic success at the coliege level througha
combination of instructional and academic support activities. Each student
works with cn academic support team composed of instructional and student
services personne). Required instructional components include a two-semester
length tirst-year seminay, enroliment in specified general education courses and
study groups.

College Success Seminar is a one-semester howr course designed specitically for
tirst-year students who have been placed on probation. The pupose of the
course is to teach students critical academic skills and to support them in-
making positive changes in their lives. Although CSS cannot prevent all these
students from eventual dismissal, thcse who are motivaied to change are
helped in clearing prooation and positioning themselves for a sucocessful college
caeel. . ‘ : :
Online@lowa introduces students to the broad ange of electronic resources
avdilabie to them at the University. The course consists of glectrtonic
assignments which students complete independently. at their own pace. A
protessor of Library and Information Science develops cnd oversees the ocourse;
teaching assistants answer students’ questions and help keep track of their
progress. This course has become especially important as we move
increasingly to providing services and information to students through email
and the workd wide web.

In addition to the retention prograsns run by the Academic Advising Genter, we also
ofter a variety of Residential Leaoning Communities which result from collaboraticns
between Residence Services, a number of colleges and programs, and the Office of
the Provost. Lecrning Communities aze floors within residence halls in which
students who share interests ccm live together and participaie in special
programrning. The existing Learming Communities aze: the Honors Community,
Business Leadership and Entrepreneurship, Intermational Crossroads, Women in
Science cnd Engineering, Men in Engineering, the Health Sciences Community, and
the Performing Arts Community. In {all 2003, we will open a new community for
transier students and in fall 2004 we will open Q community ior students interestec
in writing. The Coliege of Liberal Aris cmd Sciences also offers a large selectiorn of
one- cnd two-semester hour First-Year Seminars. These @€ small-enroliment cicsses
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tarught by regular faculty that introduce freshmen to the intellectual lite of the
University.

The University has also invested in technology that gives students direct access to
information about their status and student records. From the time that a student
applies for admission, the student is given access o a web portal that shows the
status of application materials and provides information on the tinancial aid
package. Once admitted, the student has ditect acoess via the web to the cunent
tramscript and to the graduation analysis. Within a few months, in fact, we expect to
have the-programming compieted so that students oan ask “what if” questions
about the coursework they need for new or second majors, minors or certiticates.
Students also have access to their account at the cashiers oftice so that they can

check on tuition payments as well as charges 107 other goods and services on -
campus.

Behind the scenes, we also have an Enroliment Management Committee (EMC)
whose job it is to make suze that the planning and funding are marshalled at a
suitable time for providing the seats in courses thcat aze needed for new and
continuing students. As a result, we have developed and integrated enrollment
projection data from a variety of sources including the applications from admissions
office, eanly registrations from the office of the registrar, housing requests from
residence services, and direct contact with colleges experiencing increases in
student demand (e.g.. nursing, business, and pharmacy). The information sharing
and cooperation that have evolved in the EMC have allowed us to manage -
increasing enrollment and reduced budget in ways that have minimized impactson -
students and sent a strong message to parents that we care about their students
and will work hard to tultill our end of the educational bargain.

in summary. Tre University of lowa approaches the task of achieving hich
graduation 1ates througha thyee-pronged strategy. First is the provisionof
professionally trained advisers who work individually with almest all freshmen
throughout their first year and, in the case of pre-professional students, throughout
all theiy undergraduaie years. Second is the commitment of the University to < Four-
vear Plan that is popuiar with students and their parents and that provides a
vehicle for goal-setting cnd for communication among students, advisers, and
parents. Third is the sponsorship of a variety of retention programs, each geczed to
encourage links between students and the academic cnd social communities at
Jowa. Although it will be some time yet betore we have dgia on our newer .
interventions, we believe that they will help us<cs much with retention as the Four-
Yeco Graduation Plan has helped with time-to-graduation.

Lola Lopes, Associate Provost for Undergraduate Education

Pairicia Folsom, Direcior of the Academic Advising Center
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